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Growth Story

Since launching its first service in 1996, the Yahoo Japan Group has maintained an accurate understanding 
of the external environment and repeatedly transformed itself. Moving forward, we will continue to provide our 
users with services that offer astonishingly high levels of convenience, thereby improving their quality of life. 
In this way, we will strive to create a new future.

Continuing to Create a New Future through 
Repeated Self-Transformations

*  Page views for final month of  
each fiscal year 

(Fiscal year)

Our Competitive Edge and Business Model

No. 1 in PC Internet Services1 2 43

1996 –2011
Shift to Smartphones

2012–
Expansion of Commerce Business

2013–
Cross-Sectional Utilization of Data

2018–

Period of Our Third Founding

Unleashing the Power of Data to 

Become a Company 
That Creates the Future

No. 1 in PC Internet Services

Shift to Smartphones

Expansion of Commerce Business

Cross-Sectional Utilization of Data 

Specific Initiatives

Implementing Self-Transformations Along with Changing External Environments 

Since our launch as an Internet search engine in 1996, we have aimed to 
become a “life engine” that is used in all kinds of daily life settings so that we 
can accurately address user needs, which have changed in tandem with the 
popularization of the Internet. Guided by this aim, we have worked to enhance 
and improve our services. Today, we offer a lineup of over 100 services, each 
of which has a substantial number of users. Looking to the future, we will 
continue to provide indispensable services in all scenes of daily life. 

In October 2013, approximately 15 years since the advent of Internet shop-
ping and auction services, we introduced a revolutionary framework into the 
e-commerce market to serve as our e-commerce business model, thereby 
taking a dramatic leap to the next stage. We completely eliminated monthly 
store tenant fees and system-use fees in our Yahoo! Shopping service and 
announced our transition from a fee-based revenue model to one based on 
advertising. In a similar manner, we decided to eliminate monthly store tenant 
fees in our YAHUOKU! service.

In response to rapid smartphone proliferation and related changes in the envi-
ronment for Internet use, we introduced a new management structure and 
rejuvenated the management team, the first such move since the Company’s 
establishment in 1996. In addition, we completely renewed the smartphone 
version of Yahoo! JAPAN top page. For this renewal, we adopted a vertical 
scrolling timeline design that not only increased the amount of content that can 
be viewed on small-screen smartphones but also facilitated the distribution of 
new In-feed Advertising. 

To succeed in the rapidly evolving Internet industry, in fiscal 2018 we adopted 
the goal of becoming a data-driven company as well as a smartphone com-
pany, deploying a business model focused on leveraging multi-big data. We 
also announced our transition to a new management structure. As part of 
these efforts, we introduced the DATA FOREST Initiative, which combines the 
data possessed by corporations, local governments, and research institutions 
with our big data and AI technologies. Through this initiative, we aim to realize 
growth for all parties involved and establish an ecosystem that aggregates 
even more data. 

Results of Self-Transformations

One of the largest user 
bases in Japan

for PC and smartphone services

Number of monthly logged-in user IDs

48.39 million

Total number of monthly active users for all apps

125.43 million

Shopping Business  
outpaced  

domestic e-commerce market growth

Rolled out a diverse 
lineup of services 
in the commerce domain

Resolving business issues
through data solution services

1996:  Launch of Yahoo! JAPAN as the Internet’s first commercial Japanese-
language search engine 

2001:  Launch of Yahoo! BB high-speed Internet connection service 
2008: Renewal of Yahoo! Japan PC version top page

2013: Announcement of new e-commerce strategy 
2015:  Entrance into credit card business with the launch of Yahoo! JAPAN 

Credit Card 
2017: Provision of Yahoo! Premium service for SoftBank members

2012:  Introduction of new management structure to transition from a “mobile-
first” company to a “smartphone-first” company 

2013: Launch of renewed Yahoo! JAPAN app 
2015: Renewal of Yahoo! JAPAN smartphone version top page

2018:  Transformation into a data-driven company as a new challenge under 
new management structure 

2018: Announcement of DATA FOREST Initiative 
2018: Launch of PayPay smartphone payment service
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Fiscal 2018 Results

Revenue

¥954.7 billion

Operating income

¥140.5 billion

Total monthly page views*

73.3 billion



Business Model

The Yahoo Japan Group offers a diverse lineup of services related to all kinds of user actions. We also have 
numerous services that boast some of the largest user numbers in Japan within individual domains, including 
Yahoo! News and YAHUOKU!. In addition, the data obtained from this vast range of services and enormous 
user base provides us with a unique strength in the global Internet market. By leveraging our long-cultivated 
business foundation and competitive edge to their fullest, we aim to realize sustainable growth.

Fully Leveraging Our Unique Competitive Edge 
Under a Business Model Based on User Actions

Our Competitive Edge and Business Model

Unique Competitive Edge Underpinning Our Business Model 

Creating Value That Fully Leverages Our Competitive Edge

One of the Largest User 
Bases in Japan 

The Yahoo Japan Group has established 
one of the largest user bases in Japan for 
both PC and smartphone services. In addi-
tion, we have created numerous services 
that boast a strong presence in their 
respective business domains. Each of our 
services has received a high level of satis-
faction from users, helping us to further 
improve our overall number of users. As a 
result, we have realized a user base that 
allows us to continue to achieve sustain-
able growth by enabling further collabora-
tion and user traffic between services. 

Diverse Lineup of Services 
with a Comprehensive Grasp 

of User Actions
We provide over 100 services in the differ-
ing domains of media and commerce, and 
these services are offered in a comprehen-
sive manner that caters to all kinds of user 
actions on the Internet. By gathering a 
broad range of data from our lineup of ser-
vices, we are able to gain a deep under-
standing of user needs.

High-Quality  
Multi-Big Data 

We possess up-to-date data collected through 
services such as Yahoo! News, Yahoo! Search, 
and Yahoo! Shopping, which enjoy high usage 
frequency. To acquire and manage the data 
we receive from multiple devices and services 
in a cross-sectional manner, we promote 
efforts that encourage users to log in via an 
app when using our services. Also, we actively 
work to establish cutting-edge systems and 
pursue research on machine learning so that 
the data can be used in all services in the Group. 

Improving User Experiences 
through Collaboration  

between Services
We provide a wide array of services that 
comprehensively address user actions such 
as encountering, exploring, purchasing, 
paying, and enjoying, which in turn delivers 
convenience to users in various lifestyle set-
tings. In this way, we realize high-quality 
user experiences. We also offer user experi-
ences that integrate online and offline 
domains through such means as promoting 
collaboration between the Yahoo! JAPAN 
app, which has a high number of users, and 
the PayPay smartphone payment service, 
as well as the introduction of an online pay-
ment option via PayPay for the Group’s 
e-commerce services. 

Realizing Growth by 
Encouraging User Traffic 

between Services
By actively promoting collaborations among 
services, we provide services that offer even 
more convenience to our users. For exam-
ple, by issuing YAHUOKU! coupons to 
users of Yahoo! Shopping, we have 
increased the number of YAHUOKU! users 
by creating opportunities to use this auction 
service for those who have yet to do so. 
Through active collaboration between ser-
vices in this manner, we are proposing ser-
vices to new customers, which would not 
be possible with just a single service. 

Promoting Cross-Sectional 
Utilization of Data That 
Transcends Boundaries

We accumulate multi-big data gathered 
from our diverse range of services efficiently 
and in real time. We also promote the utili-
zation of data centered on “kukai,” a super-
computer that specializes in deep learning 
processing. Through PayPay, a service 
launched in fiscal 2018, we acquire data 
related to the offline payments of users. By 
leveraging data from online and offline 
domains in a cross-sectional manner, we 
will create unique services that deeply 
understand our users. 

 Domains in which the Company provides services

X
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DATA

Encounter
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Explore
Search

Conversion media
Commerce

Enjoy
Original services

Purchase
Shopping cart

Pay
Wallet

PayPay 



1

Model to Improve Corporate Value

The Yahoo Japan Group has continued to create value by providing services that utilize information technolo-
gies to resolve the issues faced by people and society. We will direct the capital generated through the expan-
sion of our user base to help resolve social issues and thereby contribute to the realization of a sustainable 
society. Through this ongoing process, we aim to achieve steady improvements in corporate value by bolster-
ing our competitiveness and further heightening the convenience of users’ daily lives.

Use of Capital 

Financial Capital Financial Capital
User Base

Monthly logged-in user IDs  
(as of March 31, 2019) 

48.39 million

Number of Yahoo! Premium member IDs  
(as of March 31, 2019)

21.63 million

Time spent by logged-in users  
(total for fiscal 2018) 

9.69 billion hours

User Base

Larger  

user numbers
Greater  

opportunities  
for use

Longer  

usage time

Revenue (FY2018)

¥954.7 billion

Operating income (FY2018)

¥140.5 billion

Increases in  

revenue and  
operating 
income 

Human Resources

Consolidated number of employees

12,874
Number of Group companies 

106
Number of creators
(engineers, designers)

Approx. 3,000

Human Resources

Development of human resources 
that continue to ambitiously 

create the future 

Fostering of human resources 
that can approach social issues 

Recruitment and cultivation  
of human resources that  
can drive the evolution of  

state-of-the-art  
information technologies 

Intellectual Properties 
and Expertise

Number of services provided

Over 100 

Number of patents

2,891
Number of theses presented at  

conferences worldwide

72

Intellectual Properties 
and Expertise

Creation of services that leverage 
cutting-edge technologies 

Accumulation of expertise 
through operation of  

new services 

Accumulation and  
cross-sectional use of  

multi-big data 

Brand

No. 1 in total digital users 

 No.1
*Source: 

TOPS OF 2018: DIGITAL 
IN JAPAN, The Nielsen Company 

Brand

Establishment of presence as a 
company that provides new 
experiences before others 

Evolution into a company that 
makes users’ lives more con-

venient in both online and 
offline domains

Non-Financial Capital Non-Financial Capital

Unique Competitive Edge Underpinning Our Business Model 

Diverse lineup of services with a  
comprehensive grasp of user actions2

High-quality multi-big data3

Improvement of Corporate Value 

Social Issues and User Needs Business Model Based on User Actions

Realizing Astonishing Levels of 
Convenience in Users’ Lives through 

Yahoo! JAPAN Services

Our Competitive Edge and Business Model

Swift delivery of supplies to disaster-stricken regions. 
Provision of optimal shopping experiences based on user 

circumstances. Mitigation of cyber-security risks through 

password-less logins. Improvement of efficiency and 
maximization of user cash flows. Reduction of greenhouse 
gas emissions with next-generation data centers. Promotion 

of accessibility to provide services to as many users as possible. 

Real-time proposal of information users truly need. Provision 

of timely and concise disaster information to those in need. 

Improved detection accuracy of fraudulent item listings 

using deep learning.
Maximization of  

user actions

One of the largest user bases in Japan
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Disaster prevention 
and mitigation, 

strengthening of  
IT infrastructure

Revitalization of 

local communities

Unlocking  

the potential 

of dataElimination 

of digital  

divide

DATA

Encounter
Media
Ads

Explore
Search

Conversion media
Commerce

Enjoy
Original services

Purchase
Shopping cart

Pay
Wallet

PayPay

Realization of an 

inclusive society

Improvement  

of Internet 

convenience

Promotion of  

a cashless society
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Financial and Non-Financial Highlights

Revenue / Operating income *1 / Operating margin 

(Billions of yen) (%)

EBITDA*2 / EBITDA margin 

(Billions of yen) (%)

Total equity / Total equity to total assets ratio 

(Billions of yen) (%)

Cash flows from operating activities /  
Free cash flow (FCF)
(Billions of yen) 

Profit for the year attributable to owners of the parent / 
ROE
(Billions of yen) (%)

Total assets / ROA 

(Billions of yen) (%)

Net income per share /  
Equity attributable to owners of the parent per share
(Yen)

Capital expenditure / Depreciation expenses 

(Billions of yen) 

Number of staff in Data & Science Solutions Group 

(Number of staff) 

Number of independent, outside, and internal directors / 
Percentage of independent directors*3

(Number of directors) (%)

Number of employees who took Problem-Solving Leave / 
Monthly average teleworking days per employee
(Number of employees)  (Days)

Rate of acquisition of childcare leave (male) (female) / 
Rate of return from childcare leave
(%) 

Average years of service 

(Year)

Percentage of paid leaves acquired / Percentage of 
voluntary medical checks taken (breast cancer)
(%) 

◼ Revenue (left)    ◼ Operating income (left)     Operating margin (right)

◼ EBITDA (left)     EBITDA margin (right)

◼ Total equity (left)     Total equity to total assets ratio (right)  Percentage of voluntary medical checks taken (breast cancer)    
 Percentage of paid leaves acquired

◼ Profit for the year attributable to owners of the parent (left)     ROE (right) ◼ Internal directors (left)    ◼ Outside directors (left)    ◼ Independent directors (left)     
 Percentage of independent directors (right)

◼ Total assets (left)     ROA (right) ◼ Number of employees who took Problem-Solving Leave (left)     
 Monthly average teleworking days per employee (right)

Revenue increased 6.4% yoy mainly due to increase in advertising revenue 
and revenue for the ASKUL Group. Operating income decreased 24.4% yoy 
due to an increase in SG&A expenses, especially in promotional costs and 
depreciation expenses associated with becoming a data-driven company.

EBITDA decreased 12.4% yoy due to a decrease in operating income. 
EBITDA margin was 20.9%.

The average years of service of our employees, a source of corporate 
competitiveness and earnings, is gradually rising.

Total equity to total assets ratio decreased 6.6 points yoy due to the acquisi-
tion of treasury stocks (approximately ¥220 billion) and issuance of bonds 
(approximately ¥25 billion).

We continue to exceed the Japanese government’s goal of 70% for paid 
leave acquisition to be achieved by 2020. All 100% of our employees take 
medical check-ups. We also provide subsidies for cancer-related medical 
check-ups. We have received an award from the Ministry of Health, Labor 
and Welfare in recognition of a company that is active in taking preventive 
measures against cancer.

Cash flows from operating activities increased ¥74.5 billion. Free cash flow 
decreased ¥370.2 billion due to the recording of a one-time cash inflow as a 
result of the consolidation of The Japan Net Bank, Limited in FY2017, and 
acquisition of treasury stocks, etc.

Profit for the year attributable to owners of the parent decreased 40.0% yoy 
due to a decrease in operating income and the recording of a loss on equity-
method investments related to PayPay Corporation. ROE decreased 4.9 
points yoy to 8.6%.

Total assets decreased 3.5% due to the acquisition of treasury stocks, 
despite an increase in assets due to the consolidation of The Japan Net Bank, 
Limited in FY2017. ROA decreased 4.5 points yoy to 5.0%. 

We pursue measures to improve employee performance by promoting flexible 
work styles and encouraging employees to make the most of their out-of-work 
problem-solving experience in their own work.

Net income was ¥77.8 billion, thus net income per share was ¥14.74. Equity 
attributable to owners of the parent per share decreased ¥17.01. We continue to exceed the Japanese government’s goal of 13% for male 

employees acquiring childcare leave since FY2016. In FY2018, we opened an 
in-house nursery and continue to improve the working environment for 
employees with children.

Capital expenditure decreased in FY2018 due to the construction of ASKUL 
Corporation’s Logistics Center in FY2017. Depreciation expenses increased 
due to capital expenditure associated with becoming a data-driven company.

The Data & Science Solutions Group was newly established in FY2014. We 
have strengthened our recruitment and human resources development in 
order to evolve into a data-driven company.

Based on the resolution of the 24th General Meeting of Shareholder, held in 
FY2019, independent outside directors constitute over one-third of the Board 
of Directors. We will incorporate various external perspectives in our manage-
ment while continuing to strengthen corporate governance.

◼ Cash flows from operating activities    ◼ Free cash flow 

◼ Net income per share    ◼ Equity attributable to owners of the parent per share  Rate of acquisition of childcare leave (male) 
 Rate of acquisition of childcare leave (female)    
 Rate of return from childcare leave

◼ Capital expenditure    ◼ Depreciation expenses 

Financial Indicators Non-Financial Indicators

*1  The amounts for FY2015 include gain from remeasurement of ¥59.6 billion related to business combination with ASKUL Corporation; the amounts for FY2016 include loss of ¥13 bil-
lion related to the fire incident at the Logistics Center of ASKUL Corporation; the amounts for FY2017 include insurance proceeds of ¥6.6 billion related to the fire incident at the 
Logistics Center of ASKUL Corporation and gain on ASKUL Corporation’s sales of property and equipment of ¥3.5 billion; the amounts for FY2018 include the sale of shares in IDC 
Frontier Inc. totaling ¥7.9 billion, losses related to the Logistics Center of ASKUL (ASKUL Value Center Hidaka) of ¥3.6 billion, and loss on intangible assets of Synergy Marketing, Inc. 
of ¥2.3 billion.

*2  Operating income + depreciation and amortization in cash flows from operating activities + non-cash profit/loss (e.g. impairment losses, etc.)
*3 The composition of the Board of Directors as determined at the General Meeting of Shareholders in each fiscal year.

Note: Amounts for previous years have been retroactively adjusted to allow for more accurate calculation.

Our Competitive Edge and Business Model

For more details on the specific measures taken on ESG in our business activities, etc., please refer to our CSR website.

https://about.yahoo.co.jp/csr/en/stakeholder/esg/
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